SMARTER PERSPECTIVE: INDUSTRIAL

Unforeseen Complexities of Industrial Asset
Disposition Warrant Careful Selection
of a Turnkey Buyer
By Robert Bouland and Ingrid Helsloot
In this article we discuss the
details associated with a complex
disposition of industrial equipment
and machinery assets further
complicated by the logistical
challenges of the global pandemic,
and how selection of the right
partner can lead to a highly
successful outcome even under the
most unanticipated circumstances.
The Situation
By the summer of 2019, the increasingly
competitive global landscape in
Aluminum Foil production, driven in
large part by increased pricing pressure
from Asia manufacturers, had made it
economically unfeasible for one of the
world’s leading industrial aluminum
companies, Novelis Inc., to continue
profitable production at its Lüdenscheid
Germany aluminum foil mill. In August
of that year, about 12-months prior
to ceasing full time production, the
company announced publicly that the
plant would close.
As a major producer of rolled aluminum
and a subsidiary of the Indian aluminum
and copper manufacturing giant
Hindalco Industries, Novelis serves
customers in sectors including beverage
cans, automotive, consumer electronics,
construction, foil and packaging. The

company’s Lüdenscheid mill was located
about 50 miles outside of Düsseldorf
in an older industrial area, amidst other
longstanding companies also engaged
in the production of high alloy steel and
metal products.
Hilco Commercial Industrial is highly
experienced and very active in providing
monetization solutions for manufacturers
across a wide range of industries and
sectors. As such, when we became aware
of Novelis’ plans to shutter its facility, we
proactively contacted their management
team to engage in an initial dialogue
to determine how we might be able to
assist them with the many aspects of
such an undertaking.
We quickly learned that Novelis was
looking for a one stop solution; a single
company which could purchase its assets,
handle the laborious steps involved in
their removal, and thoroughly clean the
facilities in preparation for sale. Based on
these early discussions, we recognized
that Hilco Industrial Acquisitions would
be able to serve as an ideal partner for
Novelis in its asset disposition efforts
for the mill based on our business
model which, unlike the vast majority of
monetization firms, is structured with the
ability to leverage our access to capital to
help facilitate customer transactions.
While there were multiple bidders for
the project, Novelis ultimately selected

Hilco as its partner for this critical
endeavor in December 2019 based
on 1) our demonstrated interest and
ability in sharing both risk and reward
by using our own capital for an outright,
up-front purchase of its high value
machinery equipment assets; 2) our
experience in providing hands-on project
management for the timely removal of
those assets from its premises—many of
which weighed several hundred tons and
exceeded the height of the mill itself—
and; 3) our ability to deliver back the
vacant plant/real estate in broom-swept
condition, ready for sale.
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Hilco’s reputation has been earned by helping both
healthy and distressed companies identify and derive
maximum value for their tangible and intangible
assets. We also provide capital to help facilitate many
transactions, demonstrating our willingness to share
risk and reward.
Source: Hilco Industrial Acquisitions

The Solution
We first conducted an on-site
inspection of the Lüdenscheid facility
and its assets in October 2019, well
prior to the start of the COVID-19 crisis.
Upon doing so, we quickly discovered
that the machinery and equipment
identified for disposition was located
within a number of different buildings
constructed over time as the company
had expanded. Furthermore, most of
those structures were now over 100
years of age. Based on our extensive
experience in managing projects
of similar scope, Hilco realized that
these factors would add significant
complexity to the effort. Extra care and
resources would need to be dedicated
to the painstaking dismantling and
removal of these assets in a manner
that would ensure the safety of those
involved while protecting the functional
integrity of the machinery and
equipment, as well as the aging mill
structures themselves.
By March 2020, as we began our
worldwide marketing activities for
the sale of the Novelis equipment we
had by then purchased, the global
pandemic had reached Europe.
Although the Novelis plant was still
in production mode, this meant that
most potential buyers desiring to
inspect the offered machinery and
equipment in person, were not able
to physically visit the site, as they were
located in other countries and travel
restrictions at the time prevented them
from entering Germany. Recognizing
that photographs and video, alone,
would not provide adequate detail
for remote buyers, Hilco coordinated
“virtual inspections.” These engaging
live interactions were conducted via
videoconference featuring our Hilco
project manager together with a
Novelis technician. This innovative
approach enabled us to showcase and
demonstrate real time operation of
machinery and equipment and answer
any and all questions posed
by potential buyers.

Given pandemic restrictions, Hilco quickly pivoted to deliver virtual tours of mill machinery and equipment
for prospective buyers.

The assets at the Lüdenscheid mill
were utilized for many years in a
manufacturing process involving
the use of Rolling Aluminum Slabs
produced and shipped to that location
from other Novelis plants. Production
at Lüdenscheid focused primarily on
aluminum-foil for pharmacy medicine
strips, beverage cans, food packaging,
and cigarette packing paper.
Our thorough marketing efforts and quick
shift to implement virtual asset tours

enabled the project to move forward at
a pace that would otherwise not have
been possible under the restrictive
pandemic conditions at the time. These
tours and the associated negotiations
with prospective buyers kicked off during
May 2020 and continued into October of
that year, resulting in the successful sale
of all assets by private treaty at projected
or greater levels of return to two separate
buyers based in Turkey. Each utilized
representatives in Germany for final on-site
inspections and sign off prior to closing.

The Machinery & Equipment at the Lüdenscheid mill
Quantity

Item

4

Quarto Rolling Mills manufactured by Achenbach (the world’s leading rolling mill
manufacturer for Aluminum products) for rolling down the slab to a very thin foil

2

Doublers to roll two thin plates together

3

Separators to separate the double sheets after rolling

9

Massive Annealing Furnaces to harden and strengthen the aluminum sheet
by heating and cooling

2

Lacquering and Laminating Lines to lacquer and glue the aluminum to specialized
pharmacy medicine strips, cigarette/other packing paper

4

Slitting and Cut-to-Length Lines, which cut the aluminum sheet in narrow strips
to the required length

Hilco Global is the Industrial Acquisitions
Smarter partner for your business.

The close proximity of aging structures and limited access
on the mill site added to the complexity of dismantling and
removing its many large scale assets.

As our initial diligence had indicated,
removal of the assets was a difficult and
intricate task. The mill’s older buildings
were located on a hilly area within the
city of Lüdenscheid. These structures
were connected both on different
levels and via small alleyways. Certain
equipment, some exceeding 100 tons in
total weight, necessitated dismantling.
Even after this step, the weight of many
of the components removed to the
exit location still required the use of
cumbersome cranes and lifts. With only

Hilco’s project management team directly orchestrated every aspect of the effort,
including transport of massive intact machinery, equipment and dismantled components
to offsite locations in preparation for shipment to two Private Treaty buyers in Turkey.

three areas accessible for loading, two
of which were particularly small, we had
to take the step to close off streets in
order to park the mobile cranes brought
in to load the heaviest components onto
a group of awaiting trucks. Additionally,
large towers of up to 45 meters in length
and 5 meters in diameter that had been
utilized in the extraction of production
fumes also had to be removed from the
back of the buildings, lifted over the
surrounding structures and on to those
vehicles as well.

The real estate was sold to a
development company, and we are
pleased to report that Hilco was able to
remove all assets from the facility well
in advance of that transaction date. All
structures were formally returned to
Novelis on March 30th of this year in a
vacant and thoroughly cleaned state,
ready for the company to deliver to the
buyer as promised. Upon closing, all
assets were shipped to Turkey for use
in those companies’ facilities in
that country.

These before and after photos of one of the mill’s many structures illustrate Hilco’s efforts in the thorough and expedited cleaning
of all facilities to ensure adherence to the designated timeline for delivery of the real estate to its buyer.

Takeaways

Among other factors, we credit our success
with this and other engagements to a series
of best practices which includes: highly
sophisticated and targeted worldwide
marketing, a very experienced team of sales
professionals dedicated to painstaking
buyer outreach and negotiation of a
final sale, the use of our own proprietary
database to track and benchmark the sale
price of machinery and equipment across
virtually every industry and sector, our
ability to both invest our own capital to
acquire assets upfront and project manage
our deals directly, and our focus on private
treaty sales to industry-specific end users
vs. auctions to sell acquired assets.
If your company, or a company in your
lending portfolio has a desire or need
to monetize any or all of its assets, we
urge you to seek out a partner with best
practices that have a proven track record
of success for clients; one that can clearly
demonstrate its experience, financial
capability, ethics and project management
expertise. Hilco Industrial Acquisitions is a
true turnkey buyer/partner, and has sold
thousands of plant assets around the world.
Our team members, who are thoroughly
trained in Health, Safety and Environment,
each average between 10 and 25 years of
industry experience.
We serve clients in many industries,
including Metalworking, Process,
Electronics, Construction & Transport.
Pervasive in our work across every industry
is our commitment to providing exceptional
service and our ability to achieve
outstanding results time and again. When
you work with Hilco Industrial Acquisitions,
we already know your industry, speak your
language and understand your challenges.
This serves to ensure accuracy, efficiency
and delivery of maximum monetization
value for you and your organization.
Our reputation has been earned by helping
both healthy and distressed companies
identify and derive that maximum value
for their tangible and intangible assets.
Our ability to provide capital to help
facilitate many transactions, demonstrates
our willingness to share risk and reward.

Hilco Industrial Acquisitions is part of
Hilco Global, a unique platform of more
than twenty integrated business units
located around the world and focused
on three core corporate solution areas:
Valuation, Monetization and Advisory
Services. Each Hilco Global company is
recognized as a leader in its respective
field. These businesses on their own,
or collaboratively, are able to provide
customized services to determine the
market value of your business assets,
monetize those assets, or enhance their
overall worth to your organization through
innovative strategic solutions.
Whether your company is in a healthy
or distressed state or you are a lender
with exposure in one or more industrial
markets, during these challenging times
we encourage you to reach out to our
Hilco Industrial Acquisitions team to
discuss your needs and options in regard
to the disposition of plant machinery and
equipment. We are here to help!
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VICE PRESIDENT OF SALES AT HILCO
INDUSTRIAL ACQUISITIONS BV
Ingrid was part of the founding team
at Hilco Industrial Acquisitions in 2014.
She has over 25 years of experience
in selling equipment for international
companies and in turning around
defunct businesses. Prior to joining
Hilco, Ingrid established CBI (Core
Business Industries) BV together with
Robert Bouland after serving as Sales
Manager as Auctioneer on the European
Continent for DoveBid, which had
acquired her previous firm Fairfield
Industries BV where she had been
responsible for International Private
Treaty Sales. Earlier in her career, Ingrid
also held positions with Somé-Lights BV
and Ricoh Europe. Contact Ingrid
at IHelsloot@hilcoglobal.com
or +31 20 470 0989.

ROBERT BOULAND IS MANAGING
PARTNER AT HILCO INDUSTRIAL
ACQUISITIONS BV
Robert joined Hilco in 2014 to launch
Hilco Industrial Acquisitions as a
Joint-Venture between his previous
company CBI and U.S.-based Hilco
Industrial. Prior to his work at Hilco,
he owned a number of companies
active in Industrial Asset Sales in the
Netherlands, UK, Germany, Switzerland
and USA. Robert got his start nearly
50 years ago by selling used machinery
for Werkspoor (Amsterdam) which
had reorganized after merging with
Stork. After that he organized hundreds
of sales for a variety of well-known
public companies closing production
facilities throughout Europe. In 1979 he
acquired a 50% share in PMC, at that
time one of the largest used machinery
dealers in the USA.
From 1994 to 1996 Robert served
as the President of the EAMTM, a
European Association of Machinery
Merchants. In 2000, Robert sold his
business to DoveBid and assumed the
role of President for DoveBid Europe.
In 2003 he launched CBI (Core Business
Industries) BV where he continued
building his experience by buying
and selling many closed down plants
throughout Europe, including the sale
of a complete steel mill to a company in
the Middle East, the liquidation of assets
for GM Holden in Melbourne Australia,
and the sale of Excell in Singapore
to a Chinese investor.
Contact Robert at
RBouland@hilcoglobal.com
or +31 20 470 0989.
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